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Problem

➔ Only 5 % satisfied

Source: IBI Research, University Regensburg

➔ UX, CTR

➔ Sales



Solution

+

➔ Customer journey

➔ Sales



Quelle: Deutsche Energie-Agentur GmbH (dena)

Business Model

Monthly base fee
Optional fee 

based on usage

Optional share

in uplift of

contribution margin

+ +



Quelle: Deutsche Energie-Agentur GmbH (dena)

Traction

2018 2019 2020

Integration:
Third party apps

Own 
website & 

App

Data processing & 
deduplication for price 
comparison company

Awards & 
Foundings:

2021



Market

Source: Statista

2.4 tn €
7 mio. €

6.29 %



Sebastian Schmidt, 
B.Sc.
CEO

Sales
Web Development

Michael Hasler, 
B.Sc.
COO

Operations / Finances 
Sales

Andreas Donig,
B.Sc.
CTO

Architecture
Development
Security

Team

Dr. Florian Wahl
Data Scientist

Machine Learning
Data Analytics



• Strong, complementary team

• Scalable working proof of concept, market proof

• Sales uplift

Quelle: Deutsche Energie-Agentur GmbH (dena)

Benefits

Smartricity GmbH Contact:

Bahnhofstraße 10, 94032 Passau  Michael Hasler

+49 1577 022 42 37 +49 162 331 6968

hello@smartricity.de michael.hasler@smartricity.de



A1: Top 10 E-Commerce



A2: Business Model Canvas



Quelle: Deutsche Energie-Agentur GmbH (dena)

Challenges in dataset

• Highly dimensional but 
sparse feature space

• Multiple languages

• Extreme class skew



API

Product architecture

Feedback 
Web App

Dott.pt
backend

Synchronous communication

Time-sensitive tasks queue

Recurring background task queue

Database

Model

Smartricity AI backend

Worker 
cluster I

Worker 
cluster II

Inference jobs



https://reach-demo.vercel.app/

Quelle: Deutsche Energie-Agentur GmbH (dena)

Demo

Feedback 
Web App



Quelle: Deutsche Energie-Agentur GmbH (dena)

Roadmap

06/21 07/21 08/21 09/21

Testing

API,
AI backend

Model 
improvement

Performance 
tuning



Quelle: Deutsche Energie-Agentur GmbH (dena)

SWOT
Strenghts
• Working model prototype
• Team
• Market proven architecture

Weaknesses
• Prototype still extendible
• Small company
• No understanding of portuguese

Opportunities
• Increased sales

• Low risk, high reward

• Additional benefits

➢ Very good results for test data

➢ Solution  can improve UX and 
increase sales 

➢ Market proven architecture and 
business model promise high 
rewards at low risk

➢ Architecture allows recurrent 
plausability checks and 
recurrent cleaning, correcting 
of existing data

➢ Prototype will be extended in 
the next phase

➢ Team will be enhanced in the 
future

➢ Language problems are solved 
by language processing and 
improved skills

Threats
• Throughput

• Languages

• Unrepresentative sample data 

➢ Architecture already in use: 
High throughput for other 
costumers

➢ Tools for multilanguage 
processing already known

➢ Working model prototype looks 
very promising

➢ Knowledge in many different 
languages help to understand 
portuguese

➢ Tools for multilanguage 
processing reduce influence of 
human understanding

➢ Prototype will be improved


