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Movincity: Evidence-based mobility action plans 
to reach SDGs



Problem
Urban challenges

URBAN HEAT 
ISLANDS ANALYSIS
 

TOURISM & URBAN 
MOBILITY IMPACT 
ANALYSIS

IMPROVE AIR QUALITY 
& FIGHT AGAINST 
CLIMATE CHANGE
 



● Decoding HUMAN dynamics.

● GREEN DEAL plans & impact.

● MOBILITY and ENERGY 

sustainable investments.

● Awaring Urban HEALTH.

● Quantifying cities STRESS.

● Contextual ASSESSMENTS.

Evidence-based Solution   A context-driven solution for real life needs
(Business Intelligence, data analytics and empiric-models driven forecast)

DATA SPACES  - Integration of harmonized data sources 
(Open data, IoT, private data, satellite data...)

https://hopu.eu/


Unique value proposition

Unique value

Data models co-created in key Eurocities 
(+40 city models)

High quality environmental 
(3TB of environmental data) 

Public administration needs  
(Need of action plans/KPI compliance)

IEEE Data Quality 
certification (P2510)

ISO 9001:2015

Traceability 
certification of Smart 

Spots

Laboratory 
certification ISO 

17025

Data model of pollution 
provided by traffic (Barcelona)



GO TO MARKET: (B2G & B2B2G)
PARTNERS & DISTRIBUTORS

75%
Success in tenders

6 
Marketing experts

+45 
cities

+20 
Recurring clients

FUNNEL OF SALES
Events 
and fairs Visits

Distributors 
(B2B2G)

Social 
Media

Meetings E-mails &
 calls

Projects 
and offers

Public tender 
platform

Direct 
contract/ pilot

Sale of SaaS 
services & 
devices

Loyalty



New Deployments - Contracts/Tenders 

Valencia La Manga
Crowd Monitoring

*2021 Data - Extension  Phase

Committed Agreement 
Crowd & Noise Monitoring 

Cadiz Paterna
Crowd Monitoring Crowd Monitoring



GROWTH PLAN
Shareholder structure Fundraising activities and plan

Bootstrap investment: 1M€
• Round: 2.5M€
• Wayra, Lanzadera, LeadBlock...Serie A



HOPU TRACTION

Average ARR per customer (city):  15k€ (SaaS)
LTV per customer: 180k€ <4% churn rate in 2020

*Real financial numbers submitted to tax agency 

ARR

380 K€*
Revenue

1,2 M€*

2020

30%
Return of Equity

MÉTRICAS
- Cifras de proyectos ganados/presentados - Andrea
- Return of Equity%: 2018 - 24.39%, 2019- 13.69%, 2020- 

29.19%
- Nº de empleados - Andrea

180 K€
LTV per customer

<4% churn rate 2020

>60
awarded  

public tenders

>500
sensors

45
SaaS services

deployed

CITIESREVENUE

HOPU NOW



HOPU PROJECTION

2022 2023 2024 2025

Cities 54 70 98 147

Devices 195 254 357 536

SaaS 
Licenses 59 77 108 162

ARR (M€) 3,1 M€ 4,8 M€ 7,7 M€ 10,7 M€

Revenue (M
€) 4,5 M€ 7 M€ 11 M€ 15 M€

147
Cities 

162
SaaS licenses

PROJECTION TO 2025

15 M€
revenue 

10,7 M€
ARR

REVENUES TO 2025



● Ratings about Points of Interest from Valencia
● Objectives of people from Valencia

Collaboration with Play&Go
Multiple Datasets

● Climate Change Service: Weather data service 
via Sentinel 3 satellite (land surface 
temperature, humidity, etc.)

● Atmosphere Monitoring Service: Air quality 
data service through Sentinel 5P satellite (SO2, 
O3, NO2, ...)

Copernicus / HOPU 

Play&Go Experience

Both datasets GDPR Compliance



  PhD  / MBA
• MBA & Computer 

engineer
•  

EDUARDO ILLUECADR. Antonio J. JaraARTURO HAROJAVIER SÁNCHEZ
UX EXPERT SOFTWARE ENGINEER CEO CIO

Iris cuevas
CTIO

Team

Master in bioinformatics
& graduate in Biochemistry
& Industrial PhD Student

 Awarded
• Prize for the Best academic 

record in Bioinformatics
• .

+10 Years
In entrepreneurship, in-situ 
data management & IoT
•

Industrial
engineering
(Chemist) and expert in
Quality Control

      +4 years
Experience in quality 
and new materials

COMPUTER 
ENGINEERING 

Master in Creation 
of Video games 
& graduate in graphic 
design

       +4 years
Experience in UI / UX and 
frontend development

       +3 years
Experience about FIWARE 
as  a smart city ecosystem.

experience A team committed to create a sustainable 
model for cities 

DIEgo Pollán
STRATEGIC MARKET ANALYSIS

MBA in International 
management
& graduate in Business  
Administration And Management

Excellence 
Program

• Participant of Scholarships 
“Internationalisation” by ICEX

• .

EVA VALENCIANO
DATA ANALYST

MULTIMEDIA 
ENGINEERING

  +1 year
Experience in data analyst  
and frontend development



THANK YOU Dr. Antonio Jara
CEO & Founder
Email: jara@hopu.eu 
Tlf: +34 627 228 126 


