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Challenge Needs

liberalized market

low loyalty to a specific energy company

high competition and many actors offering energy
services

poor data management for better understand of customers



Uusers

Q = Q
Reduce customer Boost customer 4X Increase 4X

costs attention rettention >90% cross-selling engagement in new
<25% new products campaigns
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This Global Startup Heat Map illustrates geographical distribution of 79 analyzed as well as 5 selected startups. Data from February 2020.



https://www.startus-insights.com/innovators-guide/5-top-customer-engagement-solutions-impacting-the-energy-industry/

How do we do it?

Unique business engagement

platform

METER/BILLING

TARIFFS AND
MARKET PRICES
CUSTOMER DATA

CLIENT ATTENTION
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CUSTOMER LOYALTY
AND ACQUISITION

PROVIDE CUSTOMER
CHOICE:CUSTOMIZED
MIX OF PRODUCTS &

CONNECTION
WITH CUSTOMER



How i1t works? N data
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How does it work? data

Call center teams & ] oy N
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Bussinel model R

Product service
& go to market ({;;33

SaaS offered by Beedata

Implementation and IT integration costs: (20000-40000€)
Subscription: 0.7-2€/year per final costumer injected in the
system, according to number of costumers

Sell it as a white label embedded into the company's Bl and
CRM platforms.

POC Automation EDP scalability
(4 months) (12 months) (12 months)
MVP validatedm, business Automated IT integration (all Implementation of the
model and commercial B2B) clients and new use service in other regions
strategy defined with EDP cases (B2C). Staff training, of EDP: Spain, Brazil,
Commercial version ready to France, Latam

scalability. New services, like
new tariffs/prizes impact
simulation

Beedata’s commercialization
to other domains, or to
Europe and Latam energy
retailers, except Portugal and
Spain for gnergy retailers



Potential market

Energy retails, ESCOs,
Water utilities, energy
aggregators:

Europe, Latam




Team involved In the proposal

Machine learning + business intelligence Commercial & sales
’ -

Xavier Cipriano

Aleix Badia Gerard Mor Eloi Gabalddn Sara Martinez
Product Owner . ) . i .
Business developer Data Scientist Data Scientist Data Analist Iskra SCCL
Project Management Big data development Big data development

Daniel Pérez Xavier Cubillas Carolina Sareyan Albert Carles
CTO Data Engineer Software Developer UX CX developer

Helena Bolta
Project Management
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THANKS!

Xavier Cipriano
Cel. (+34) 647 135 392
xcipriano@beedataanalytics.com
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