POInt&Go

A trusted, data-inspired map to
monitor and promote interactive
experiences and their generated
perceptions in smart communities.




ENABLING TRENDS >>
FUTURE MARKET SIZE

VR/AR MARKET

~20.9 B(USD) @

Forecast of the AR/ VR market in
Europe by 2025. (statista, ec.europa.eu)

European cities with
micro-mobility
sharing services

LOCATION TECHNOLOGY

~20,000,000

Pieces of information added by users in
Google Maps each day. (Google Cloud)

40

European cities reachable
viaour partners



https://www.statista.com/statistics/1121370/european-augmented-virtual-reality-market-size/
https://ec.europa.eu/futurium/en/system/files/ged/vr_ecosystem_eu_report_0.pdf
https://cloud.google.com/blog/products/maps-platform/9-things-know-about-googles-maps-data-beyond-map
https://www.autonomy.paris/shared-micro-mobility-a-report-on-the-status-quo-in-europe-and-beyond/
https://www.autonomy.paris/shared-micro-mobility-a-report-on-the-status-quo-in-europe-and-beyond/

NEW PROBLEMS & OPPORTUNITIES
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PERCEPTION —— GEO-DATA

Insights from the combination of game-induced

perceptions with spontaneous social iterations. Geo-localized data for geo-marketing

and phygital experiences.

The possibilities for augmented reality in the travel industry are
vast. AR alters travelers’ perceptions of their physical surroundings
and provides supplemental tourism experiences and opportunities
for interaction. (Forbes)

TRANSPARENT STATS

Trusted data from worldwide
experiences to involve more partners.



https://www.revfine.com/augmented-reality-travel-industry/
https://www.forbes.com/sites/bernardmarr/2021/04/12/the-amazing-ways-vr-and-ar-are-transforming-the-travel-industry/

How did the “Next
Mobility Exhibition” go
last year? Is it worth
attending this year?

How do we
differentiate from
other players?

How can | maximise
the income from the
experiences?

Paolo

Manager of a
mobility company

How to get to know
new municipalities?

Can | make my
promotional codes
more efficient among
our targets?

Which
companies are
more attractive
for new
partnerships?

USER PERSONAS >
SERVICE PROVIDERS

Through POInt&Go, service providers will be

able to create new revenue streams and open

new markets via the partners' network.
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https://www.nextmobilityexhibition.com/
https://www.nextmobilityexhibition.com/

USER PERSONAS >
PUBLIC ADMINISTRATIONS

Through POInt&Go, public administrations have a
unified bundle of services to interact with partners and
measure engagement in different communities.
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Which experiences
were most successful
in the past or led to
better results in
other cities? Who
organized them?

How can | better
involve tourists and
locals in our
initiatives?

How to create more
inclusive events?

Which are the most
suitable partners to
enhance our

underappreciated
urban areas?

Lucia

Public Administration
Officer in Valencia



PROVIDERS > L\
STRATEGIC PARTNERS & TECHNOLOGIES

o Eventsand experiences o Geo-located promos connected to
o Points Of Interest (POls) R E A C I.l public areas

o Eatmé;s anfd (;orrllr_pents /\ o o Vehicles’ distribution map

©  Number of check-ins NEXT GENERATION DATA INCUBATOR o More services to the municipalities
o Real-time and planned events | ud »

+40 9 ~10k 2M+

Municipalities Countries VR impressions/year Users
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DATA VALUE CHAIN >
WHY PARTNERS ARE SUPPORTING US @
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tour in Milan mapped on our platform.

Customizable KPls




BUSINESS MODEL >
REVENUE STREAMS

PUBLIC ADMINISTRATION SERVICE PROVIDER

Additional service for the events they
already organize to manage their
partners within a single, engaging,
easy-to-use platform.

A tool to integrate with their
offers and a trusted proof of
their involvement in
communities’ initiatives - a
crucial communication asset to
gaining new cities' trust.

Payment for the service (B2B) €

> Pay-per-use




BUSINESS MODEL >
@ GO-TO MARKET STRATEGY

POC evaluation in Paris.

MVP development with the EU Grant
and support of partners.

Together with Play&Go
experience, we'll
accomplish platform

testing during a few
events in Spain. Promotion of the

platform to European
organisations with whom
we worked in the past to
extend our reach in 40+
countries.




ITER IDEA >
CERTIFICATIONS & ACHIEVEMENTS
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AN ECONOMY THAT WORKS FOR PEOPLE

GUIDO MAZZA ERASMUS, Tﬁcﬁomcga&\
EEMPLOVABILITY

Co-founder Iter Idea

DATA JOBS : )
La giornala tip
et MATTEO CARBONE
di chi lavora c fmm.p.m.a..mc ESNITALY
d of ITER IDEA
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Business Developer, Solutions Architect, Journalist,
Data Architect DevOps Engineer Communication strategist

1.000+ B2B users from b different industries

EUDATATHON21

Challenge 2
An economy that works for people

1st place: ITER IDEA

A new portal facilitating women's mobility in

Award
Europe. (Italy)

Ceremony

BRAND AMBASSADOR

We support 60+ SMEs
together with 40
collaborators overall

30.000+ international students from
20 countries reached by our solutions




THANKS!

We are ready to continue our journey!
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Reach us at: info@iter-idea.com
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CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon, infographics &
images by Freepik



https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/

