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10 MILLION CONVERSATIONS:
THIS CITY USES SENTIMENT
ANALYSIS TO HEAR HOW ITS
PEOPLE REALLY FEEL
V » E 2% DESTINATION MARKETING STRATEGY + RESEARCH AND ANALYSIS +
W Analyzing tourist data on Twitter: a case study in the province of

Granada at Spais—Lisnsiasda-la

Sy S Tales of a city: Sentiment analysis of
urban green space in Dublin

SENTIMENT ANALYSIS ON
PERCEPTION OF TOURISM IN
DKI JAKARTA PROVINCE: CASE
STUDY OF OLD CITY AND
KEPULAUAN SERIBU

Sentiment Analysis and City Branding

Our starting point

Play&Go perception challenge

> Social and Induced Perception of tourist territorial resources of a destination



Photo by Klaudia Piaskowska on Unsplash

/GULTURAL DATA ANALYSIS

+30%

Paid attendance growth through
data analytics in museums.

(#2 — The Art Institute of Chicago,

\ Medium.com)/

Growth trends and markets

> Imagine if you could click 2-3 buttons on your computer, get a real-time dashboard that highlights your
museum's audience trends and then automatically receive a personalised recommendation for audience growth.



https://medium.com/museum-tech-trends/top-10-museum-trends-in-2019-3c5582ed8253
https://medium.com/museum-tech-trends/top-10-museum-trends-in-2019-3c5582ed8253
https://unsplash.com/@cloudyaaa?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

/ VR/AR MARKET \
209M€

Forecast of the AR / VR market in

Europe by 2025.
\ (statista, ec.europa.eu) /

/LOCATION TECHNOLOGY\
20,000,000

udl

Pieces of information added by
users in Google Maps each day.

K (Google Cloud) /

Growth trends and markets

> Enabling technologies

/CULTURAL DATA ANALYSIS

+30%

Paid attendance growth through

data analytics in museums.

(#2 — The Art Institute of Chicago,

Medium.com)/



https://www.statista.com/statistics/1121370/european-augmented-virtual-reality-market-size/
https://ec.europa.eu/futurium/en/system/files/ged/vr_ecosystem_eu_report_0.pdf
https://cloud.google.com/blog/products/maps-platform/9-things-know-about-googles-maps-data-beyond-map
https://medium.com/museum-tech-trends/top-10-museum-trends-in-2019-3c5582ed8253
https://medium.com/museum-tech-trends/top-10-museum-trends-in-2019-3c5582ed8253

Play&Go experience challenge. Social and induced
perception of tourist territorial resources of a destination.

A new Data Value Chain,
designed for public
administrations and
companies, to fill the gap
with the new generation of
citizens and tourists.

Play&Go, based on their experience, confirmed to us how also PAs
would invest in a tool that put them in control of data about their
cities, rather than demanding analysis to private consultants.




| TACKLING THE CHALLENGE, IN PRACTICE
®-
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¥ @route66valencia © Profile & Website

Cerveceria y Restaurante, la autentica cocina de América sin
salir de Valencia, welcome to the U.S.A
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Insights from the combination of game-induced perceptions with Q Pﬂl RESOI.UTI ON

spontaneous social iterations.
Through Foursquare and other

providers, we are able to uniquely
identify Point of Interests, having
access to geo-located up-to-date
information that we enrich with our

'I'RA[: KS algorithms.
We run and analyse permutations on ‘ o
’ Centro G. Leopardi Micer Masco, 6 - 1°2* — 66

our cloud infrastructure to identify
popular tracks during the events. — Mascleta

The possibilities for augmented reality in the travel industry are vast. AR alters travelers’
perceptions of their physical surroundings and provides supplemental tourism experiences and
opportunities for interaction. (Forbes)


https://www.revfine.com/augmented-reality-travel-industry/
https://www.revfine.com/augmented-reality-travel-industry/
https://www.forbes.com/sites/bernardmarr/2021/04/12/the-amazing-ways-vr-and-ar-are-transforming-the-travel-industry/

y A
MVP, IN ACTION
p-




> MVP in action

IMPORT/SYNG AND DATA PROGESSING

Play&Go experience

Dot providors

v a
© Show detalls

Nichelino

Padua

Reggio nell Emilia

Rivoli

Rome

Turin

Valencia
Yo

Varese

Verona



https://docs.google.com/file/d/1jEWLl93YaeTqhWEsVqiFJ4idQsm3T_5J/preview

> MVP in action

PERCEPTION MAPS & RANKING STRATEGIES
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> MVP in action

WIDGETS AND KPIs ON A POINT OF INTEREST

@ point-go.

Falla Plaza del Pilar

G Comments: 32 VR checkins: 692
M Cities v 0 L]
Data providers = -
© PlayaGo experience
o Dott otr by ovent: O s Notable Positive comments
Actions
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Latest comments about the POI




> MVP in action

TRACK ANALYSIS



https://docs.google.com/file/d/1VuvvTA-Xq0nXQ6j6LqrAK_QpsS5kc1e-/preview
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> DVC

COMMON
CHALLENGES
AND BENEFITS
FOR DATA
PROVIDERS

adh

o Reach new cities, users bases
and markets through partners.

o Please and support their public
administrations.

o Track and analyze the most
successful experiences.

o Provide efficient promotional
activities.

o Unlock their data’s potential.




> DVC

EXTENSIBILITY

Ready to use KPIs/Widgets

Number of check-ins and comments, sentiment
analysis pie charts.

+40

Performance of the Play&Go Experience’s apps on

Mummpalltles L popular and unpopular POls.
ZM"' Track Analysis: most appreciated tracks,
Users >

9 Events comparisons on each KPI.
Countries

Number of promotions active in the areas.

~10k

Number of redeemed promotional codes.

VR impressions/year

= Malaga

Relevance of the POls.

@ 0 promotions, 0% redeemed

d o tt = Palormn Foursquare and Google, number of comments and
sentiment analysis pie-chart.
»Vy \




> DVC

SCALABILITY

.

Cities / KPIs Check-ins and comments [ Sentiment pie-charts Relevance of POI Track Analysis
Valencia v [ v v ] v
Malaga v [ v v v
Milan v | v v v

Turin v | v v Il v
Rome v I v v Il v
Padua v [ v v ] v

Reggio Emilia v [ v v ] v
Ferrara v [ v v ] v
Verona v [ v v ] v
Varese v [ v v ] v
Nichelino v [ v v ] v
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> Business model

SUBSCRIPTIONS
/ EARLY ADOPTERS \ / PREMIUM \ / BASE \

Partners/Investor 400 €/month 200 €/month

All functionalities from
All functionalities from Base

Premium

Standard connector and Basic

Custom functionalities and Plan collaborative events KPls

KPIs
Compare events and advanced Access to the cities map and
Dissemination and stats events
communications activities

cities (16 up-to-date). Up-to 1000 Google comments Up-to 5 Google comments for

A 4




> Business model

ADDRESSABLE MARKET

[ N

he model, which defines and makes
European cities with operational a specific “data value chain”, is
micro-mobility already today and increasingly, in the future, a
sharing services 4 2 0 80 oroviders. 900.000€ tool for making decisions based on

+ 4 97 ’ information, facts and data

— 2021 : -
: Letter of Intent from the city of Modena
o pmv'dgruség 00.000¢, 1 2 0 UNESCO Creative City for the media-art cluster

N /

24 providers, 200.000€,
2024

European cities reachable
via our partners, 16 reached
in the first 2 months



https://www.autonomy.paris/shared-micro-mobility-a-report-on-the-status-quo-in-europe-and-beyond/
https://www.autonomy.paris/shared-micro-mobility-a-report-on-the-status-quo-in-europe-and-beyond/

> Business model

GO-TO MARKET

Smart City Now,
Milan

Smart Mobility
Valencia

Infoshare

Wolves Vienna

( Connections with DP R
cities, such as
Valencia, Spain

Communication
campaigns with DPs

Presentation in Dott N
municipalities (e.g.
Padua, Monza)

(" Support REACH DPs |
collaboration in
Spain and Italy

\_ \_ J
( Advisors board ( Market analysis with R
W,\%lé':faMl\tl;;" definition / related industries
L ’ incorporation (e.g. Museums),

-

Connection with big
tourism players (e.g.
GetYourGuide)

4 )

Public tender with
partner cities




> Business model

4-YEAR PROJECTION

Up to 100

)

Up to 200

[ oo

Initial support
(REACH + AWS): 115 k€

Partner Profile: 30 k&
Gustomer Profile: 19 k€
Public Funding
opportunities with cities:
40 k€

fPartner Profile: 20 k€

Customer Profile: 100 k€
Public Funding

opportunities with cities:
80 k&

Public Funding
opportunities with cities:
180 k€

Partner Profile: 10 k€
Customer Profile: 300 k€

Public Funding
opportunities with cities:
300 k€

Partner Profile: 5 k€
Customer Profile: 460 k€

N

Cloud cost: 5 k€

Cloud cost: 15 k€

Cloud cost: 25 k€

o )
/M keting & Events with | Marketing & Events with | Marketing & Events with
. . arketing & Events wi arketing & Events wi arketing & Events wi
Maarrtll(]ztr':,gzg‘ %ents with partners: 40 k& partners: 100 k€ partners: 180 k&
?eam: 13'2 ke Team: 196 k€ Team: 224 k€ Team: 258 k€
N '

| +04000¢ |

-61.000 €

-41.000 €

+151.000 €

I

+306.000 €

[ oussraran

24

o4

Il

75

| customerbase




> Business model

COMPETITORS

Number of cities (scalability)

Data correlation

Multiple data sources integration

Custom KPIs for Data Providers

Periodic reporting to municipalities

Omnichannel experience within a city

Integration with social sentiment

[ GetYourbuide || CityGuideTour || DataProvider |{_ POInt&Go
High Low DP related High
High Low Low High
High High Low High
Undefined Undefined High Built=in
Undefined Undefined Yes, manually Automated
Yes Yes DP related Yes
Undefined No No Built=in

For Data Providers we consider Play&Go Experience and Dott after the interviews



https://www.cityguidetour.com/
https://www.getyourguide.it/?cmp=brand&cq_src=google_ads&cq_cmp=6792291982&cq_con=79628376396&cq_term=getyourguide&cq_med=&cq_plac=&cq_net=g&cq_pos=&cq_plt=gp&campaign_id=6792291982&adgroup_id=79628376396&target_id=kwd-299607439662&loc_physical_ms=1008529&match_type=e&ad_id=389268072897&keyword=getyourguide&ad_position=&feed_item_id=&placement=&device=c&partner_id=CD951&gclid=CjwKCAjwyaWZBhBGEiwACslQoz3PT26xoAJNQaAFvNhZSZuvgJQklibxQvrXO8rh4thw63NyCnV_UhoCkSwQAvD_BwE
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We @ huilding

cloud-native sustainable
applications designed for
companies and communities.

o




» Team

TRATEGI

Services
in8
languages

C COLLABORATIONS

5:a4

you

dott

Get your
promo and
ride on!

Check if there's a promo for
y email

Find my promo

15:42

dott
dott

Approfitta .

dello sconto e Consigue tu
promo jy a
rodar!

oscchio bey Mira si hay promos para ti

Non sora un bt

Irlanda

Mar del Nord

Regno Unito
Londral 4"
- A
Par
argi

Francia

Madrid
Portogallo Magr

Lisbona
®

& agna

'Jelgib

Svezia

Norve_'a F. 'andia
Mar Baltico  Estonia
Lettonia
Danimarca Lituania
2 : Bielorussia.
® si Berlino® Polonia
; Varsavia Kiev
Germania e
)
Cechia Ucra
> Slovacchia
°,® \ustria % Moldavia
Al ® Ungheria
A Romania
Croazia
Serbia
Ite.ia
©®Roma Bulgaria
O bul Al
Mar Tirfy - Istanbul
Grecia




» Team

COMMUNITIES EXPERIENCE

universities




» Team

FOUNDING TEAM

womerX www.womenximpact.com
IMPACT4

women, 17-19 Novembre 2022
IMPACT4 Www.womenximpact.com

WORKSHOP JOB

- ; FACTORY
women in cod|ng: ERASMUS, TECNOLOGIA

E EMPLOYABILITY
competenze
Sono felicissima allidea di far parte di questa Community!
ecommun lty Per Mi emoziona l'idea di fare rete con persone che si
impegnano attivamente ad apportare cambiamenti
disegnare nuovi ~

tangibili nella nostra societa.

Percor5| ¥ % g _
§ MATTEO CARBONE il

4 Mat * 2l i NITALY
CO-FOUNDER & CLOUD ‘ o o X BRAND AMBASSADOR
BUSINESS DEVELOPER

ITER
IDEA
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> Team

US, IN NUMBERS

N\ [ N\ [ )
| 20+ 2021
LR expeniggﬁmggr:ggg REHD apps developed for previous experience Startup foundation year
/L /L J
4 N\ [ )
150.000 € ~1.000 ~94.000
L] - ]
revenue in the first 12 months B2B users B2C users
\_ /L J & J
4 1 N\ 5 )
Secured from AWS (Amazon Web Services) International onboarding programme, new | = | Industries, including Manufacturing, Logistics,
g for POInt&Go talents from Italy and Portugal Healthcare and Fintech

- J

a L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L]
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THANKS!

We are ready to continue our journey!

Reach us at: info@iter-idea.com

in)] 7 (©

CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon, infographics &
images by Freepik



https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/

