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How We Make Money ?

€ / year / tiered (SaaS model)

Underwriting
Portals

Broker
Portals

Insurer
Portals

CyStellar TerraRisk Re API connected to 
Broker, Underwriters and Insurers third party 
internal or external applications.

CyStellar TerraRisk Re delivered as a 
standalone SaaS platform for brokers, 
actuaries, underwriters and claim assessors.

We currently focus on selling to several major (re)insurers and broker syndicates following a “land & expand” strategy 
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Our Strategy - MGA
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Ongoing discussions with several 
insurance partners to transition to an

MGA
(Managing General Agent)

Insurance 
Sales

Underwriting 
Pricing Risk

Claims License to 
”Underwrite 

paper”

Balance Sheet Reinsurance 
Balance Sheet

Broker

MGA Borrows from a 
Fronting Carrier

Works with 
Reinsurer/Carrier

Works with 
Reinsurer

Primary 
Carrier

Works with 
Reinsurer

Reinsurer
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Property Marine & Cargo Nat Catastrophe Agriculture

Specialty 
Insurance

Product Recall Aquaculture Reinsurance

Line of  Insurance Business Addressed by CyStellar

Market Opportunity 
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€ 12 Bil
in 2023

Total Addressable Market
(Insurance Analytics Market) 

Service Available Market
(Commercial/Residential Property, Marine, 

Agriculture, Business Interruption, etc. ) 

€ 4 Bil
in 2023

Share of Market

€ 30 Mil
in 2027

SAM

TAM

SOM
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Reach Progress 
The same type of data used to monitor and estimate risk for the financial sector can also be used by Civil Protection Services. 

Validation via 
REACH incubator  
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Major Milestones 
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ü We have gone through our Initial Product development 

ü We have attained Product market fit & Validation 

ü Together with the customers we have created a fully functioning 
platform

ü Paying customer 
Major European Insurance company 
3-year contract 

Our next steps 

• Increase visibility via Marketing sales and Distribution channels
• Focus on Channel partner developments 
• Prepare our transition to an MGA 
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CyStellar Funding Strategy
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• CyStellar has already raised a Seed Round of € 1 Mil in 2021

• We plan to raise a Series A round in Q3 2023

• € 8 Mil – € 10 Mil investment form Corporate Venture Funds and InsurTech 
and SpaceTech VC Funds.

• € 1 Mil – already committed from the one Corporate Venture Fund (customer)

• Active pipeline of 75 VC funds with whom we are actively engaged in investment 
discussions. 

• 18 months of runway to work on
• Product-Market fit
• Key customer development
• Customer product adoption/absorption and profitability
• Accelerating marketing and sales efforts
• Potentially transitioning to an MGA (Managing General Agent) business model
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Thank You

Thursday 29th September 2022

Harriet Smith, Customer Success Manager 

harriet.smith@cystellar.com
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Competitive Landscape
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Big-data, AI, ML
Geospatial capabilities

Insurance Focus

Companies with very strong 
insurance focus (risk 

management)

The Gap

Companies with very strong AI and 
Machine learning capabilities in 

combination with geospatial 
information 

Exit Strategy

• Highly viable M&A from the customer base
• M&A from Risk Management companies 
• M&A from Earth Observation companies
• IPO Consideration: High standalone potential (EBITA £250-500 

mil, Valuation £1.0 Bil)

Contender Space


