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Optimizing Bilbao firefighters’ teams interventions — Business Pitch
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EMERGENCIES ARE:

O

Unpredictable Quick Costly
(+ inefficient)




MARKET

o &

€7 billion @ EU €2 billion @ EU €500 million @
(2022) (2022) Ohio, only 1
incident (2023)

|
O

QCIOl?

8131 @ Spain

https://www.euronews.com/my-europe/2023/01/11/wildfire-damages-cost-2-billion-last-year-says-eu-commissioner

https://joint-research-centre.ec.europa.eu/jrc-news-and-updates/facing-increasing-river-flood-risk-europe-
adaptation-measures-can-save-lives-and-billions-euro-2023-02-06_en

https://www.ine.es/infografias/infografia_padron.pdf



https://www.euronews.com/my-europe/2023/01/11/wildfire-damages-cost-2-billion-last-year-says-eu-commissioner
https://www.ine.es/infografias/infografia_padron.pdf
https://joint-research-centre.ec.europa.eu/jrc-news-and-updates/facing-increasing-river-flood-risk-europe-adaptation-measures-can-save-lives-and-billions-euro-2023-02-06_en
https://joint-research-centre.ec.europa.eu/jrc-news-and-updates/facing-increasing-river-flood-risk-europe-adaptation-measures-can-save-lives-and-billions-euro-2023-02-06_en

SOLUTION

Analytical platform to optimize firefighters’ interventions

H d tactics in incidents:
éFire -

. 1. Galde’s Knowledge from industrial Business
D G S h Intelligence (Logistics)
® Neural Network to consider constraints

2.
3. Time Series Modelling

Easier adaptability to different
types of incidents (chemical
spreads, floods, wildfires, etc.).

Real-time data and insights.

Clearer and faster firefighter teams’
asset mapping and awareness.

Best practices gathering to train
future firefighter teams.
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BUSINESS MODEL

Subscription-based

Annual License: €50K/year + Installation fee O
Go-To Market: 1 year Q I_I

Q

é6 ¢ ¢ ¢

1 (2023 - Bilbao) 4+1 (2024) 16+5 (2025) 60+20 (2026)

Internationalisation
(Portugal, France, EU)

Sales options to be explored:
- FireDash “Franchise”: Sell IP usage to other Bl consultants.

- Lobbying and Open GovTech programmes (both in Spain and EU).




Benat Galdoés

Founder of Galde, Co-Founder and CTO of
Panoramic. More than 8 years of experience in
tech (digital marketing, cybersecurity, Al),
leading Al architecture and R&D development

for clients.

Jon Egana

Full-Stack Developer at Galde. More than 5
years working with web technologies, SQL and
NoSQL databases, and Amazon Web Services

deployments.

Undefined

Looking for the third profile (3+ experience

years) to support on the Data Analytics side,
further developing and fine-tuning the
algorithms and assisting on their proper

implementation on the Big Data toolset.


https://www.linkedin.com/in/benatgaldos/
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OTHER SOURCES
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OPENDATA EUSKADI

CENNECH  Bilbao v e et

bty ‘ /5 History of wildfires and floods.

Risks. Inventory of
Assets. assets, tactics and
Hazards. procedures.

Weather. Events. . P B 7 _— FIREFIGHTER MANAGEMENT
c - ' SYSTEMS
Interventions, tactics and procedures history.

Intervention scoring methodology.
Compiled best practices.

* X %
- -
* GDPR *
* *
* 4 *

The General Data Protection Regulation

INTERNATIONAL DATA
SPACES

OTHER POTENTIALLY RELATED

Data Value Chain: loT Project MANAGEMENT SYSTEMS
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GALDE
Input Layer

REACH Data
Providers: Bilbao
City Council

OpenData
Euskadi

Firefighters
Management
System

Processing Layer

Apache Spark

Resource Optimization Model: Time-Series
Modelling & Neural Network

Jupyter Notebook (Python)

Dashboard Layer

Grafana &
Galde
Dashboard
Generator
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European Union's Horizon 2020 research and innovation
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Agreement no. $51981).

REANACH

PC

9

40 |ast 24 hours

a1
?.l

L7
GALDE

Developed by Galde ©

Active Incidents

2

+0 |ast 24 hours




Home Dashboards~ Indicadores~

Lorem ipsum

VENTAS § INGRFSOS aE

i A . ":‘/ e \
anmmmMmmmm

Lorem ipsum

Areal

Lorempipsum dolor sit amet

Area2

Lorempipsum dolor sit amet

Area3

Lorempipsum dolor sit amet

Area4

Lorempipsum dolor sit amet

Area5

Lorempipsum dolor sit amet

~— ey
: 5 e
5 Bilbao P
. acaldo 8] IEER
l‘g.'[]
are @)
v
B 8-711
a
URBANIZACION
IGULIZ 8
@CLBW del Elefante
Hotel Adeko
a
 AP-g]
a
Pefias Blancas O AP-2]
Q
Alonsétegui
LA BARRANCA
AUZOA
- 18k63E
Arbuio
Zaramilllo
B81-3651

This project has indirectly received funding from the
European Union’s Horizon 2020 research and innovation
programme under project REACH Incubator (Grant
Agreement no. 951981).

REANCH

v BI-737
a Porsy Aranoltza
B-604 }
Derio
) o a on
Zangroiz a Hotel Aretxarte \g/
Julio Arteche @ Y
a | B1-737 |
— L Arteaga
83741 Zamudio
BI-3741
DEUSTO @‘Tur cular de Artxanda
8631
wvuseo
Guggenheim,Bilba ) 18re2s
BL3732
Q&m Marr a =
B B x spital de Santa
Azkuna Zentroa @ \ fina - Santa Restaura
Alhond ;\g‘l»h‘:\“‘ (%] e o Elorritxueta / VweroQ
st 2 81631
a N {0 déila Ribera . I cogtiotnalbne
RECALDE - 8625 Echévarri BE3732
a8 ’Hotel Gran'Bilbao
Errekaldeko a
Kiroldegia (Bilbo)
. (]
dor Mer %] p
‘ ; a8 Ollargan Mercadona 5{5.9
m P o0 v a1¢
= = @) Polideportivo Urreta
Basauri Elexa
| AP-5 | URB Auzc +
L Centro.Comercial =23 Galdacano = Ci
IBAIONDO Bilbondo

Combinaciones de teclas  Datos de mapas £2 nst. Geogr. Nacional Términos de uso

l'?'l

L-d
GALDE

Developed by Galde ©



	Diapositiva 1
	Diapositiva 2: EMERGENCIES ARE:
	Diapositiva 3: MARKET
	Diapositiva 4: SOLUTION
	Diapositiva 5: BUSINESS MODEL
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9: OPENDATA EUSKADI
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12

