
Explainable AI/ML for Health Insurance Fraud 

Detection 



False information 

provided to insurance 

companies for 

payments. 



The manual detection of 

this false information is 

too slow, costly & prone to 

human error. 



The Consequences
● 56 billion euro are lost each year in Europe. 180 billion euro 

globally.

● Every euro lost to fraud means that someone is not getting 

medical treatment. 

● An average of 5.59% of all healthcare spending is lost to 

fraud. 





The Solution
Web-based 

Explainable AI software 

to compare 

information. 



Uploading of Data



ML Clustering Models



Explanations & Fraud Rules



Unique Value Proposition 
● More fraudulent activities detected.  

● Time & millions of dollars saved.  

● Full explanations that fraud investigators can use due to 

XAI. 

● Software works in multiple languages. 



Expansion Plans
● Interest from Insurtech Incubator 

Lloyd´s Lab. 

● Held positive talks with global 

insurance incubator in the U.S.  

● Connections to insurtech hubs 

throughout the world. 



Expansion Plans
● Expansion through UK 

Knowledge Transfer Network.

●  Scottish Enterprise. 

● GovTech accelerators & 

programs.  



Current Customers Negotiations



Target Customers & Users
● Insurance companies, healthcare 

data providers. 

● Located in the U.S, Europe and the 

U.K. Later also Asia & Africa 

● Also Anti-fraud agencies, 

government entities. 



Partnerships
● S&P Global : Data on operating 

forecasts of insurance companies.  

● Envestnet: Single Sign-on & 

permission-based access to data via 

API. 

● Associated Press: AP English News 

Archive, AP Event Calendar. 



Market Size 
● The global healthcare fraud detection market is valued at 5 

billion euros with a CAGR of 26.7 % by 2026. 

● European fraud detection market is valued at 1.5 billion euros 

with a CAGR of 15.86% by 2028. 

● Current trends are artificial intelligence, blockchain & cloud. 

● We want 10% of the market. 



Competitors



Competitive Advantage 
● Explainable Artificial Intelligence for  

transparent and trustworthiness. 

● Strong partnerships with global 

universities. 

● Diverse team, multiple countries 

represented.  



Business Model & Finances 

● Monthly Software as a Service subscription model. 

● Financing through grants, paid pilot opportunities and 

customers. 

● To scale future private investments may be needed. 



Marketing & Sales  
● 1 employee hired, 2 more in the 

next month. 

● Network, distribution partners & 

sales personnel. 

● Strong online presence through 

advertisements, employees, etc. 



Future Outlook 
● Successful Reach Incubator. 

● First contract with customer by 

beginning 2024. 

● Sophisticated product development by 

the end of 2023. 

● Market entry early 2024. 
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Use of Grant Money
● 70% in product development. 

● 10% in marketing. 

● 10% in sales. 

● 10% in overhead costs, f.e. legal. 



Thank You!

Questions? 


