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Hey! Which bus line in Berlin should I have run more
frequently to optimize traffic?

Thanks for uploading your data!
Based on the public transport usage, bus line M29 is
very crowded at 7-10am & 4-6pm. You could
increase the frequency from a 10min toa n
schedule during work days

Good to know! Are there any other transportation
modes that are underutilized and could help alleviate
the bus crowding?

Yes, the data shows that the U7 subway line has
some spare capacity during the same peak hours.
Encouraging people to use it by imp

offering fare discounts could help reli

crowding.

M TERmann 04.09.2023 Personal

04.09.2023

Recent Activity

Emma Jensen
Y 2hours ago
Uploaded 2 new files:

) play. o - Faltas 2019 (ratins).csv
[ play_go - Faltas 2019 (objectives)...

Wei Chen
5 hours ago

Created a new folder:
) Beriin Public Transportation Data

Felix Schifer

S 8 hours ago

Created 2 new reports:
See more » [) Exploration Analysis 1

) Movement Anatysis Juty 2023
. Amina Okafor
Yesterday
Purchased 2 Datasets:

[) Deutsche Tetekom duly 2022 Loc...
[) Kreuzberg dune - August Movemse...
Anna Miiller
Yesterday

Removed 1 item

[ LT SR ——



of company
data is never used

of companies report a lack of

data expertise

Companies with leading
data management make

more profit than their competitors

European Parliament (2023),
Institut der deutschen Wirtschaft (2021); Capgemini Germany (2020)




8 Urban Monkeys x o+

@ app.urbanmonkeys.app/dashboard

== URBAN Data Search fora e or folder a
+ Add Filter . Home > Data
DiMers Quick Access Recent Activity

My Files H Organization Files H Marketplace H Favorites H

21tems - 103 M8 21tems - 10,3 M8 2ems - 103 M8 21tems - 10,3M8 Emma Jensen
98 pashboard 2hours ago
o " Uploaded 2 new fles:
S nata Perform AI Analysis T s———

M Map

) play._go - Fallas 2019 (ratings).csv ) play_go - Fatas 2019 (obiectives)...

(@ Reports Hey! Which bus line in Berlin should T have run more. ‘Wei Chen
frequently to optimize traffic? 6 Shours ago
2 Organization Created a new folder:

Thanks for uploading your datal

Based on the public transport usage, bus line M29 is (2 Bertin Public Transportation Data
very crowded at 7-10am & 4-6pm. You could
increase the frequency from a 10min to a Smin
B schedule during work days. Felix Schifer
Bhours ago

Good to know! Are there any other transportation (e
modes that i i
View All Files the bus crowding? o Seemore > [ Exploration Anatysis
Name
Yes, the data shows that the U7 subway line has D) Movement Anatysis auty 2023
oo Eublic Trwsports some spare capacity during the same peak hours. FUR |
£ Encouraging people to use it by improving signage or ’
offering fare discounts could help relieve the bus it
@ play_go - Fallas 2018 (o 8 crowding. o . -y
Sl o Purchased 2 Datasets:
play_go - Fallas 2018 (: | s [ Deutsche Telekom duly 2022 Loc...
perieey +  sendamessage ® 5
@ Py go= Falles 2015 (chrsewvenemsy “esv W CERAaAR™ CAOTI073" PG :
3 Anna Miller
play_go - Fallas 2019 (ratings).csv . Yastarchy.
play go '8s) csv M. Lehmann 04.09.2023 Personal : I - P
e e

Visualize your data and simply ask what

you need to know - without technica

expertise

Share data & insights within your

organization and

seconds

beyond - complian

tly & in



8 Urban Monkeys x

+

& app.urbanmonkeys.app/dashboard

Data

Home > Data

MONKEYS

Quick Access

My Files

21tems -

08 pashboard o
(=)
S Dpata

10.3mM8

Organization Files

2 ftems - 10,3 MB

Search for a file or folder

Upload your data & ask

v

what you need to know

Marketplace

2 Items - 10,3 MB

Perform AI Analysis

[0 Map
@) Reports

2 Organization

View All Files

Name

L
L
L
L

Berlin Public Transport:
8,7M8

play_go - Fallas 2018 (o 8
8.7 MB

play_go - Fallas 2018 (i
649 K8

[ play_go - Faltas 2019 (ratings).csv

Hey! Which bus line in Berlin should I have run more
frequently to optimize traffic?

Thanks for uploading your data!

Based on the public transport usage, bus line M29 is
very crowded at 7-10am & 4-6pm., You could
increase the frequency from a 10min to a Smin
schedule during work days.

Good to know! Are there any other transportation
modes that are underutilized and could help alleviate
the bus crowding?

Yes, the data shows that the U7 subway line has
Some spare capacity during the same peak hours.
Encouraging people to use it by improving signage or
offering fare discounts could help relieve the bus
crowding.
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ALREADY TODAY, WE CAN EASILY VISUALIZE DATA FOR
OUR REACH DATA PROVIDER PLAY&GO

Add Data To Map

Here you will find all files you have access to. Click on a file to display the data on the map.

Austria Burgenland bus

Al bus lines in the state of Burgenland, Austria

Austria Burgenland tram

Al tram lines In the state of Burgenland, Austria

Austria Karnten bus

All bus lines in the state of Kamten, Austnia

Austria Kirnten tram

All tram lines in the state of Karmten, Austna

Austria Niederdsterreich bus

ALl bus lines in the state of Niederdsterreich, Austria

Austria Niederosterreich tram

All tram (nes In the state of Niedordsterreich, Austria

Austria Oberdsterreich bus

All bus lines in the state of Obardstermach, Austnag

0




Clients: Tourism Boards, City Clients: Public Transport, Urban
Governments, Tourism Consulting, Mobility, Urban Planning, Education,
Hotels, Tour Operators Research, Retall



USE CASE

Julia studied Marketing & Communication, before starting
ner first job in her city's DMO*

AN
SR

Like 85% of cities In
Furope, Julia's city has no

urban data platform She gets data from Julia makes decisions
different sources, but based on high level data
lacks excel & data skills to review & gut feeling

combine e><|st|ng data *DMO = Destination Marketing Organisation



USE CASE

Julia gets more confident

iN making decisions: how

By “chatting with her to optimize her city's
data’, she understands tourist offering & which
With Urban Monkeys, Julia non-obvious insights & projects to finance
uploads & visualises connections between

data in seconds data sources



EXISTING SOLUTIONS ARE NOT YET COMBINING EASY
USE AND DATA SHARING FOR NON-TECHNICAL USERS
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Set up of Software

Developed Gained our first 3

. enerative Al development & start
our MVP pilot customers 5 P

v v

feature of sales processes



OUR MARKETING & SALES ACTIVITIES IN 2023/24 FOCUS
ON AWARENESS & EDUCATION ACTIVITIES

Webinars, videos &

written content for
| INncrease awareness
non-technical users | |
for innovative

approach

Traditional marketing

to create leads & Tourism events for

paying customers networking &

dWalreness



WE OFFER THE ACCESS TO DATA ANALYSIS & SHARING
VIA A TRADITIONAL B2B SAAS MODEL

pilot Annual monthly
customers Contract Contract
Early Bird
) Ve X X
ccess
Subscription 0€* 99¢€ 119€

(User / Month)

*Only for pilot phase, starting in October 2023



SMART CITY TECHNOLOGIES ARE EXPECTED TO
GROW HEAVILY OVER THE NEXT YEARS

55bn 7
Smart City Revenuegin Europe

5.5 bn
Smart City Digit# Platforms

137 mio

2,5% marget share

Statista (2023); European Large Scale Pilots Programme (2019)



WE'RE RAISING A PRE-SEED ROUND OF 800.000€ IN
Q1/2024 TO ESTABLISH URBAN MONKEYS IN TOURISM

800.000 __
o

. Optimization of

generative Al
o feature
Position Urban Monkeys
successfully in the
EFuropean Tourism
industry

Development of
database file creation &
selection process




Irene Ternes

CEO & Co-founder
M.Sc. Business Administration

5+ years in start ups & IT consulting

irene@urbanmonkeys.app
Advisor: Christian Borsi

Tourism & Business Expert
Advisor: Oman da Costa

) [T Architecture & Dev
& Aaron Spalding

Development Intern
) Pegah Yazdanshenas

Marketing Intern

Paul von Berg

CTO & Co-founder
M.Sc. Business Information Systems

6+ years in IT consulting

paul@urbanmonkeys.app
Fedi Boussara

Development Intern
Muhammad T. Sultan

Frontend Developer
Khubaib Khawar

Data Scientist
1, Atif Rafique

Software Developer

BERLIN
STARTUP

SCHOOL

BERLIN | 3}

: F
EUROPAISCHE UNION %&R\-\N
Europaischer Sozialfonds

@ BPW

#wirgrinden

REANCH

DIGITAL SPACE

(eit ) Urban Mobility

Investitionsbank

Berhin

el
accenture
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