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CartGuard

Jozef, CEO

Simple decision!
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This day has been months
in making
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Jozef Balaz
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Orhan Sonmez
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CARTGUARD.DEV
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1% In revenue is lost
due to fraud
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CartGuard #

Al decision-making
algorithm predicting the
risk of fraud
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HOW IT WORKS
No Audit

Self checkout Decision to
shopping audit?

Audit
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How did we do that?

)e)
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SECRET SAUCE @&

Multiple algorithms

Past behaviour

Risk scoring
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PRODUCT ADOPTION

- olmple
= Implementation

-+

data updates apl predictions
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Self checkout market

s growing »/
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895% of consumers report that
using self-checkout is faster




695% of customers saying they
would use self-checkout more
If this was avalilable

FORBES
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with market growth 3-5x

CartGuard I1s needed to
protect revenues
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2B oOM

addressable market target Market
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GO TO MARKET

1. 2. 3.

business conference Industry
development attendance publications

Retailer's with 50+ locations
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Corporate solution that sticks
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CARTGUARD.DEV

® Revenue in €
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More verticals,
iInvestment in Q2 2024
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per audit
pricing
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MVP CREATION

+ +

data fine-tuned mentoring
algorithm
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Slick
dashboard




Simulated 500,000

resu ItS processed records

4.4x effective

measured precision




CARTGUARD.DEV

DATA VALUE CHAIN

EXPLORE REACH STARTUPS EXPERIMENT REACH STARTUP
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Team

40+ .

UNIVERSAL

Years of experience N
ORHAN SONME/Z JOZEF BALA/Z PETAR URDJANOV BRANO OSIF ATA GUR
CTO + CO-FOUNDER CEO + CO-FOUNDER DATA SCIENTIST DEVELOPER MARKETING ADVISOR

BARCELONA BRATISLAVA SKOPJE PRESOV BARCELONA
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RECAP

7 clear focus

2 product ready

2 prepared for rollout
[0 now, It IS your turn

/
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Additional support will matter
a lot!
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From Bootstrapping to Evolve
phase”?

WHAT A STORY!
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Thank you REACH, Joéao,
Sonae MC,and all @ & ..
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Jozef from CartGuard



BACKUP SLIDES
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COMPETITION

random
audits

CartGuard
4.3x better
(measured)

Indirect
competition

CartGuard
focused to
retail market

homegrown
tools

CartGuard
more cost
effective
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