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Code
REACH-2022-READYMADE-EDP_1

Description
The objective would be to create a predictive model for 
acquisition of energy & services and also a churn probability. 

Proprietary and Confidential grama.io



Problem

CHURN

Average churn percentage for energy 

and utilities in Europe is around 12-

15% (~30-35% in the US). 

NEW CONTRACTS

Attracting new customers costs the 

company five times more than retaining the 

already existing ones.
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Churn is the most significant pain point and growth challenge for 
energy and utilities companies.

Kaksio Labs



Solution
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Opportunities and proposals

Contracts

Billing and debts

Complaints

Market information

Segment customers in clusters

Predict willingness to celebrate a new 

contract

Predict churn probability

Compelling visualization techniques

DATA + TOOLS

Know your customers!

Well-designed behavior based segmentation and persona work is a great 
tool for sales and marketing but it also helps control customer churn.

5 Tips to Reduce Customer Churn in the Energy and Utilities Industry



PERFORMS CUSTOMER SEGMENTATION 

WHILE PREDICTING ACQUISITION 

AND CHURN PROBABILITIES

Smart 
Clustering

Product
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Product Prediction of churn
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Product Dynamic segmentation
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Product Willingness to celebrate new contract
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Product Market info and dashboard
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Target Markets
The global customer experience management 
market size is projected to grow from $11.55 
billion in 2022 to $29.78 billion by 2028; it is 
expected to grow at a CAGR of 17.1% from 

2022 to 2028.
The insight partners

Energy

Telecommunications

Other utilities segments

TAM

405

SAM

384

SOM

57

In number of operators

Telcom Operators

TAM

1.250

SAM

128

SOM

29

TAM – Total Available Market
SAM – Serviceable Available Market

SOM – Serviceable Obtainable Market

Electricity



Competition

Customer Experience 
Management

Vertical versatility

Vertical focused

Customer Engagement 
Management

AI Consultants
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Business Model

Professional services:

License-based (cloud or on-premises)

Setup & deployment

Integrations

Customization

Training

Maintenance



Our team

Susana Lourenço
Head of Product

Rafael Maia
CEO

Gonçalo Pinto
Data Scientist

José Cunha
Data Scientist

Francisco Gaspar
Data Scientist

Beatriz Antunes
Software Engineer

Marco Mendes
Product Designer

+14 years telco 
experience

+10 years data 
digital products

+12 years 
startups
bizdev

+12 years 
driving funding 
processes
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Manuel Nunes
Tech Lead

Gonçalo São Marcos
Software Engineer

João Gonçalves
Software Engineer

José Esperança
Software Engineer

Francisco Bugalho
Software Engineer



Smart Clustering so far
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EXPLORE EXPERIMENT

Business model 
definition

Business plan

Business model validation

Product definition

Data validation

MVP co-developed with EDP

Ensure scalability to 
other verticals

Market and competition 
assessment

MVP



Data Value Chain
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2024 - ONWARDS

Integration of the 
two products as a 
single solution

Joint product 
development

Data layer security

Data models validation

Application layer 
security

Platform architecture 
validation

Enlarge customers’ 
base and target 
segments

Commercial and sales 
synergies

ecostar3

Smart Clustering



Smart Clustering Roadmap
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2024 2025

First customer licences 
closed on Energy segment

First contacts on mobile 
networks operators segment

Growth on Energy market segment

First customer licences 
closed on mobile networks 
operators segment

Launch Smart Clustering 2.0

Explore new potential verticals

Improve dynamic segmentation systems

Launch Smart Clustering 1.0

Prioritization of underlying 
factors for churn

Integration of customer 
behaviour analysis

Direct integration with other 
systems and applications

MVP



Present the Smart Clustering to EDP 
board, based on their real use-cases

Explore the telecoms sector where we 
have more business contacts

Mature our business model with new 
potential customers

Take it to the market

Next steps
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www.grama.io

Susana Lourenço
susana@grama.io

Merci
Danke
Gracias
Obrigado

Thank you
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